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This dissertation explores business interaction with peace and conflict in Central Africa. In 

the past few decades, the role of business in fueling conflict has received a great deal of attention 

from academics and practitioners. More recently, studies from academic fields such as international 

business and political science have started to examine business potential contribution to peace.   

Business for Peace, a multi-disciplinary body of knowledge, has also looked at the peace-business 

nexus and called for more in-depth country based research on how business can contribute to 

peace.   

To help shed light on this topic, this dissertation explores how different types of 

international companies perceive the opportunities and the challenges of doing business in conflict-

affected areas in Central Africa, as part of their corporate social responsibility (CSR). It also 

examines whether and how companies participate in multistakeholder partnerships to help further 

peace and reconciliation. Multistakeholder partnerships are collaborative activities whereby 

organizations from different sectors combine their resources and competencies towards achieving a 

common goal. The geographical setting of this dissertation is the Democratic Republic of the Congo 

(DRC), the Republic of the Congo, Angola, and Rwanda.   

This dissertation comprises 9 chapters. After introducing the dissertation in the first 

chapter, chapter 2 gives an overview of the main themes and debates linked to the dissertation, 

namely business and conflict, business for peace and CSR. Chapter 3 and 4 address how companies 

view their responsibilities when operating in conflict countries in Central Africa and whether they 

see a role for themselves in furthering peace. Chapter 5, 6, 7, and 8 examine a wide range of 

companies’ collaboration activities as well as their peculiarities, classify them into categories and 

explore their peace promotion and reconciliation potential. Chapter 9 presents the conclusion and 

the limitations of this dissertation and identifies areas for further research.      

Chapter 2 starts by presenting existing research on the destabilizing impact of companies in 

conflict countries by being involved in selling or smuggling arms, being complicit in human rights 

abuses or by funding rebel movements as to gain security over future deals. The interaction 

between business and conflict has mostly been studied from the resource curse perspective. The 

resource curse is a phenomenon through which countries well-endowed with natural resources 

display poor economic and governance track records. The resource curse literature examines the 

role played by companies involved in the extractive sector in sustaining conflict through providing 

revenues to corrupt and human rights violating governments and/or rebel groups. More recently, 



the debate on the role of business in conflict has broadened to include attention for the costs of 

conflicts for companies as well as for the ways in which they can help reduce conflict and contribute 

to peace.  The latter was discussed in the business for peace and the CSR literature. In a context of 

rising societal expectations, chapter 2 then investigates companies’ social responsibilities in conflict 

countries, considering five channels identified in the business for peace literature through which 

companies can, unilaterally or collaboratively, and directly or indirectly, contribute to peace and 

reconciliation. These five channels are: fostering economic development, engaging in track-two 

diplomacy, adopting principles of external valuations and promoting the rule of law, contributing to 

a sense of community, and engaging in conflict risk assessments. Chapter 2 then explores 

partnerships as venues through which companies can shape their CSR and help address peace and 

reconciliation issues.  

Chapter 3 looks at how 54 large international companies operating in the Democratic 

Republic of the Congo, the Republic of the Congo and Angola report on CSR and conflict in these 

countries. More specifically, the study examines how companies from different sectors, ranging 

from the extractive to the beverage industry, perceive the opportunities, challenges and dilemmas 

of doing business in conflict countries and highlights how they report on their socio-economic 

impacts and on conflict-related issues. Concerning companies’ socio-economic impacts, the chapter 

makes a distinction between tax and royalties, procurement, employment, and community 

development projects. Regarding conflict, the chapter examines whether companies provide 

information on conflict-related issues, such as the resource curse, and whether they respond to 

these issues. The findings indicate that companies are more inclined to report on their economic 

and social impacts than on conflict-related issues and that CSR activities in Central Africa are rather 

generic, i.e. they do not take into account the specific contextual characteristics.            

Chapter 4 explores how 53 organizations, mostly small companies working in Rwanda and 

Eastern DRC in the coffee sector, combine economic and social goals in their business models. 

Drawing from the literature on hybrid organizations, organizations that combine a social mission 

with commercial activities, chapter 4 identifies three dimensions along which the degree of 

hybridity of the organizations is analyzed. These three dimensions are: the role of social change in 

the companies’ objectives, the degree to which the companies engage in mutually beneficial 

relationships with other stakeholders, and the way in which companies interact with markets and 

institutions. The chapter suggests that hybrid organizational forms seem well suited to tackle issues 



found in (post-)conflict settings because they have a clear social agenda embedded in their 

organizational objectives (which enhances the impact of their activities), they are keen to engage 

positively with all stakeholders, especially coffee communities with which they work, they promote 

a sense of togetherness, and they are directly involved in capacity building and development work 

at community level.  

Chapter 5 investigates four cases of multistakeholder partnerships found in Angola and in 

the DRC, their characteristics as well as their potential to help addressing conflict-related issues. 

Chapter 5 suggests that in areas marked by antagonism, absence of functioning government and 

lack of trust, multistakeholder partnerships involving business have the potential to promote peace 

and further reconciliation when they take into consideration issues directly related to the conflict 

such as broader governance issues, ethnic divides, community-government relations, artisanal 

mining, and transparency. The findings also indicate that by fostering trust, encouraging dialogue 

and building capacities, companies’ collaborative endeavors contribute to peace and reconciliation. 

Furthermore, adding to the literature on business-NGO partnership, chapter 5 observes an 

evolution in NGO-company engagement from confrontation to collaboration. It also illustrates that 

service delivery and peace building NGOs, which are pragmatic and not ideologically motivated, are 

more inclined to collaborate with companies than human rights, research and advocacy NGOs.  

Chapter 6 focuses on 59 international companies and their partnerships with NGOs in one 

country, the Democratic Republic of the Congo. First, the study classifies those companies into 

three categories identified in the business and conflict literature, i.e. ‘avoidant,’ ‘business as usual,’ 

and ‘conflict resolution’. Then, chapter 6 examines 39 business – NGO partnerships in which those 

companies participate, taking into consideration the type of NGOs, whether the partnerships 

address conflict-related issues, the degree to which communities are involved in the partnership 

and the focus of the activities carried out within the partnerships. Subsequently, chapter 6 classifies 

the partnerships into four types (philanthropic, engagement with funds, engagement without 

funds, and transformative), and explores their peace promotion potential. Most of the partnerships 

examined are philanthropic: they address traditional issues, follow a donor-recipient model and 

show limited community involvement. On the other side, transformative partnerships tackle root 

causes of conflict, have a high level of community participation as well as a strong sustainable 

community development focus, are geared towards building or strengthening communities’ 



capabilities, and address issues that are highly relevant in conflict settings. In that light, they are 

more suitable to further peace and reconciliation.  

Chapter 7 investigates the potential impact of 3 multistakeholder partnerships in the coffee 

sector in Eastern DRC. These partnerships involve companies, NGOs, cooperatives and Northern 

governments. Specifically, the chapter establishes a distinction between three types of potential 

effects of partnerships. Output (the result of an activity at organizational level), outcome (changes 

in capacities, and/or living conditions at the level of the stakeholders targeted by the activities), and 

impact, which aims at bringing structural solutions to the issues at stake (i.e. broader peace and 

governance climate, mostly at community level). Chapter 7 illustrates that results were achieved at 

the organizational/output level (build-up of managerial capacities and transfer of financial-

administrative skills, and improved functioning of cooperatives), at the farmer/outcome level 

(better prices and livelihoods, increased revenues and access to markets), and more widely in 

communities considering reduced tensions and collaboration between previously hostile groups. As 

those partnerships are located in a fragile setting marked by institutional gaps, e.g. unpredictable 

rules, difficulties of formalizing agreements, lack of security, absence of trust and of good 

governance, as well as acute poverty, chapter 7 explores the ways in which they help address those 

gaps. By contributing to human security, by inducing young rebels to drop their arms and 

reintegrate their communities, by helping to promote reconciliation through joint activities, by 

promoting a sense of togetherness and trust between and within communities, by promoting 

respect for legal and contractual (partnership) agreements and by improving livelihoods of farmers, 

the three partnerships help address institutional gaps commonly found in (post-)conflict settings.  

Chapter 8 provides an overview of the limited research insights on partnerships for peace 

and reconciliation in fragile states from different disciplinary fields of study. It presents the state of 

research on partnerships considering two literature streams, business, including marketing and 

management, and development, including public policy, political science and international relations. 

It highlights the fact that each stream approaches partnerships from different levels. Business has 

paid attention to the individual and/or organizational implications of partnerships while political 

science, international relations and development studies have considered the macro-societal level, 

mostly through partnerships for sustainable development which rarely involve business actors. 

Chapter 8 contributes to the literature by exposing business actors and shedding light on the 

external dimensions of partnerships, taking local communities into account. Building on the various 



partnership types presented in chapter 6, chapter 8 introduces a new typology considering different 

geographical levels at which partnerships take place (local, national, and international). The findings 

indicate that governments are mostly absent from local partnerships, that national partnerships are 

the most transformative, that companies do not participate in recent international multilateral 

collaborative efforts, and that linkages between partnerships and partners at different levels are 

missing. Chapter 8 contends that, given the interconnected nature of conflict and fragility issues, 

building links between levels, partnerships and partners is likely to leverage the transformative 

potential of partnerships.  

Finally, Chapter 9 presents the conclusion of this dissertation and provides an overview of 

its main contribution to the business for peace, CSR and partnership literature streams. Chapter 9 

also discusses the limitations of the dissertation and points at the need for further research, i.e. 

broadening the company sample, identifying specific capabilities required by companies to 

successfully address peace and conflict issues, and covering companies from non-Western 

countries. 

 


