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Summary 
In this thesis we look at why teleworking failed to become the norm in the Netherlands and if so, 

what can be done about it. In the process we investigate what teleworking means to the employee, 

employer and the government, examining various advantages and disadvantages by drawing from 

the literature and by using questionnaires. Important aspects of the thesis are various Dutch and 

European rules and regulations (both written laws and case law) as they apply to teleworking as well 

as the Bring Your Own Device phenomenon. We examine BYOD both for its own merits but also as a 

measure of the maturity of the employees’ personal IT systems and knowledge about those systems. 

In the case of BYOD, in addition to using questionnaires, we also apply the Unified theory of 

acceptance and use of technology (UTAUT2) model.  

From the questionnaires we discover that teleworking is very much present in the Netherlands 

however we also see that it is largely unofficial (clandestine). We discover a couple of statistically 

significant relations when it comes to teleworking, for example age and marital status as well as 

some personal traits as teleworkers seem to be able to deal better with lack of communication from 

colleagues and customers and less feedback from the supervisor. Some of the statistically significant 

advantages to teleworking seem to be higher productivity and efficiency, less stress, reduction of 

sick-leave and spending more time with the family/friends.  

Overall the population seems fairly happy with the teleworking as is, however the clandestine status 

has its drawbacks, which might be hampering further flourishment of the phenomenon in full. The 

clandestine status might, for one, make it hard to build upon it as a dependable and present 

phenomenon. This might make it hard to e.g. realize cost savings for the employer. The employer 

doesn’t seem to mind this clandestine status as such, possibly because it gives the employer more 

control over when to allow it and when not to. However this might be the cause of the fact that non-

teleworkers desire to telework but can’t and teleworkers want to telework more but can’t do so 

either, possibly creating inequality on the labor market. The clandestine status does mean that 

neither the employee nor the employer seem to take laws and regulations into account. 

When it comes to laws, it is largely Health and Safety that puts great cost and legal and 

administrative responsibility on the employer as well as limiting the employee’s right to the privacy 

of the home. At the same time, not adhering to these laws doesn’t seem to cause any major issues.  

Additionally, we discuss the Dutch “right to telework” – law, the EU laws regarding teleworking 

abroad as well as the newly adopted EU regulation 2016/679, most of which doesn’t really help 

and/or change the current situation much, at least in Netherlands. 

As far as BYOD goes, we see a similar pattern both regarding the clandestine as well as legal status. 

We discover that things like fun as well as the use of own device being an automatism are 

statistically significant for the uptake of BYOD. We also see a statistically significant influence with 

regards to privacy concerns as those who worry about such issues tend not to partake in BYOD. 

However the future of BYOD might be a bit bleak as we found that employees would be fine with 

using the employer’s technology if only the right technology was offered. 

We conclude by suggesting that governmental action is needed to take teleworking to the next step. 

In particular we advise removing the applicability of Health and Safety to the teleworking situation, 

lobbying to change the EU tax laws regarding teleworking, introducing tax incentives for the 

employer and the employee to promote teleworking and lastly, giving the employee the true right to 

telework as well as the responsibility for the home workplace environment. 


